Re: Ad changes, 27 Oct 2026 / EfE : 10/27 B4R EE

Hi Anne,

Thank you for the detailed review. All six of your bid changes stay in place, and our automation will

not override them.

HAGHANEE - CRENRZELELIMRE > EMWEIMETEEE -

One point on targets first, because it shapes everything below. For UK and DE we optimise to
TACOS 25% (ad spend = total sales), measured per product group over 30 days. We do not use
ACOS 45% (UK) or 50% (DE) as targets. The 30-day group TACOS at the moment:

SR BARDE  BAUTE—EHMULAE - AREEENBEZEE TACOS 25% (EEE + #HE) - )
EmAHE 30 RetE  BARLL ACOS 45% (R ) = 50% (f2H) 1A BRE - BAI&%4H 30 X
TACOS :

31.0% 58.7% q9.8% 35.3%

DE 31.1% 35.3% 32.4% —

Every group except UK C is above 25%, which is why the Monday run lowered bids. Within that, your
changes move budget toward the best-converting terms. Both markets now also run under a fixed
daily cap (UK £200, DE €80), so restoring these bids changes where the budget goes, not how
much is spent.
MRIEE C #HS - ST RN 25% @ ERA—FAFUHENRE - ZATRT @ CHABREEEEPIERE
W FELE s METSRECRARZESE LR (3#E £200 ~ B €80) @ EELEBERKEAEELHE
P REHINAEIEE -

Al. DE | Sportech v6 | sportbrille herren €0.57 — €0.71

Agreed. It is the best term in the campaign (ACOS 32% vs 58% for the campaign), and €0.57 sat
below the CPC it was paying.

FE - BZEHPRIARFNFEE (ACOS 32% » SEEN R 58%) » B €0.57 BABERZATH CPC o

A2. UK | Sportech Auto BIDHI | loose-match £0.40 — £0.61

Agreed. After the 11 Oct change, impressions fell 90% and orders stopped, so the lower bid lost
volume without improving efficiency. The changes on substitutes, complements and close-match stay
as they are.
FE 10/11 ABRARBATHE 90% ~ sTEFLL » BEBERBRDRE » REKEKE © substitutes
complements ~ close-match #E3FIRAR o

Meltingtabs * Flux * Page 1



A3. UK | SB outdoor sunglasses £0.39 — £0.48

Kept. This term sits in UK group B, the group furthest from target (30-day TACOS 58.7%). We will
review it on 10 Nov against group TACOS.

R o Wb FFBERE B 42 - 2 BAIBEBAZREMNARS (30 X TACOS 58.7%) ° HMEE 11/10 ULH4E
TACOS ##], °

A4. UK | SB spectacle tether £0.38 — £0.47, top of search +25%

Kept. The strong top-of-search return (ROAS 7.7) is worth testing. Group D is at 35.3% TACOS, so
we will review it on 10 Nov as well.

1288 - MELRTAEIREIRELF (ROAS 7.7) » {HFRIER o D 42 TACOS % 35.3% ° FEAA 11/10 48 ©

A5. DE | P2 sonnenbrille-sport-damen €0.80 — €1.00

Agreed. This one should not have been lowered.

& o & X A EZBERAME o

Your question: what did the rule see?

The two orders on 25 Oct had not yet reached the reporting data when the rule ran early on 26 Oct,
so it saw €8.76 of spend with no orders. It also did not give new campaigns enough time before
judging them. We have fixed both:

1. Campaigns launched within the last 14 days are no longer lowered.

2. Recent days still inside Amazon's attribution window (SP 7 days, SB 14 days) are no longer
used to judge a bid cut.

RAORIRE - ARBER TAHE?
10/26 ERMBBATIF - 10/25 WM ETEMAREANRKRER > FILRED €8.76 1£E - RATE ; A8
W38 A A ¥ E B B S A B R mL AR - U LB EASIE -
1. LR 14 REGESH LB o
2. MESEHFERIANTEAEF (SP7 X SB 14 X) FRANRHEZETHRE -

A6. DE wanderbrille / UK sunglasses-mens-branded back to €1.00 / £1.00

Agreed, for the same reason as A5. The fixes above also cover two newer SB campaigns from 20
Oct that would otherwise have been lowered next Monday.

EE - REE A5 MHE o LB EWRERKZ 10/20 L4289 SB 758 > TRIBMTE—t &R -

B1. DE | campaign renamed to BO7G8W7FRS8

Thank you for correcting the ASIN in the name.

Rt REEL P ASIN o
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C1. DE | split Sportech v6 into three campaigns

A good structure, and we would like to hold it for now. Under the new DE cap of €80 a day, the
Sportech portfolio receives €8 a day, while the three new campaigns would need €12 a day plus the

existing one. We will revisit the split once the DE cap has run for two weeks.

ERITNEMRE  BERMERLYR - £EBSEH €80 LRT » Sportech portfolio & H QB €8 » M=X#
BERRR €128 BEXRERAME o HEE L RETHBARBTIESSL

Intentional. It is a real misspelled search that our keyword tool has tracked since September, and
the product already ranks organically for it (positions 47 and 59). The bids are small; we will keep

them and review the results in two weeks.

RZIRHREN - EERERAENHERZF FMWARTIRE 9 ARKRER  BALEZFACABAH
£ (% 4759 %) o BERD > RIS R E LENBRRERIK

From tomorrow, the daily email will include a follow-up table for these items (A1-Aé and the two 20
Oct SB campaigns) until the 10 Nov review.

HEEXRLE r SHEEM LN EIER (A1-A6 BM X% 10/20 SB J&&)) t9BHEE - HF| 11/10 AL -

Next review: 10 Nov. We will look at A1-A4 against 30-day group TACOS and share the results
with you.

TRER : 11/10  BRATE U4 30 K TACOS #18 A1-Ad » DERBHFLER o

Best regards,

Eric
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