Re: Ad changes, 27 Oct 2026 / EE :
10/27 BEEREEE

Hi Anne,

Thank you for the detailed review. All six of your bid
changes stay in place, and our automation will not
override them.
R#EHANESE - CRAENRZELELIRE - KMV BEEIL
rEEE -

One point on targets first, because it shapes everything
below. For UK and DE we optimise to TACOS 25% (ad spend
+ total sales), measured per product group over 30 days.
We do not use ACOS 45% (UK) or 50% (DE) as targets. The
30-day group TACOS at the moment:

FRABFROE > BANTE AL A% - HREZEENE

27 TACOS 25% (4% + #455E) » MWERDHE 30 ReHHE
s BRI ACOS 45% (3E) =% 50% (EE) fEABEZE - B

A& 4 30 R TACOS :

A B (
core D (straps)
Sportech)
sunglasses)
UK 31.0% 58.7% 9.8% 35.3%
DE 31.1% 35.3% 32.4% —

Every group except UK C is above 25%, which is why the
Monday run lowered bids. Within that, your changes move
budget toward the best-converting terms. Both markets now
also run under a fixed daily cap (UK £200, DE €80), so
restoring these bids changes where the budget goes, not

how much is spent.
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FR¥E C 4B4 » RABEEN 25%  ER2A—FAREENRE -
EWAIRT » AR EEEE PRERINFHEL  MET
SRAECAAEEESHE LR (B £200 - £E €80) - REE
EHBERESTEELHER  FELMAILE -

Al. DE | Sportech v6 | sportbrille herren €0.57

— €0.71

Agreed. It is the best term in the campaign (ACOS 32% vs
58% for the campaign), and €0.57 sat below the CPC it
was paying.
FE o 2 RZEH P RIEIFNTR (ACOS 32% » JEEhERE
58%) > B €0.57 BRHERL(H CPC e

A2. UK | Sportech Auto BIDHI | loose-match

£0.40 — £0.61

Agreed. After the 11 Oct change, impressions fell 90% and
orders stopped, so the lower bid lost volume without
improving efficiency. The changes on substitutes,
complements and close-match stay as they are.
B 10/11 AEBLBATE 90% ~ sTEF L - BEHERRK
DRE - PRKEIEK o substitutes ~ complements
close-match #EFFIRAR ©

A3. UK | SB outdoor sunglasses £0.39 — £0.48

Kept. This term sits in UK group B, the group furthest from
target (30-day TACOS 58.7%). We will review it on 10 Nov
against group TACOS.
R o WbFFEBEE B 4H - 2 BATRE BARSGEMNARR] (30 X
TACOS 58.7%) ° B 11/10 Uo4E TACOS #%47 ©
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A4. UK | SB spectacle tether £0.38 — £0.47,

top of search +25%

Kept. The strong top-of-search return (ROAS 7.7) is worth
testing. Group D is at 35.3% TACQOS, so we will review it on
10 Nov as well.
1RY WELRBEIRERRELY (ROAS 7.7) » {EHERFR D 4
TACOS % 35.3% > RIER 11/10 #4881 °
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Ab. DE | P2 sonnenbrille-sport-damen €0.80 —

€1.00

Agreed. This one should not have been lowered.

AR o XA EZRAMRE -

Your question: what did the rule see?

The two orders on 25 Oct had not yet reached the reporting
data when the rule ran early on 26 Oct, so it saw €8.76 of
spend with no orders. It also did not give new campaigns

enough time before judging them. We have fixed both:

1. Campaigns launched within the last 14 days are no

longer lowered.

2. Recent days still inside Amazon's attribution window
(SP 7 days, SB 14 days) are no longer used to judge a
bid cut.

EIFIRE  FHRAER T AHE ?
10/26 ERBRISITIR - 10/25 M ETTEMRENREER
B RER €8.76 {£E ~ RATE : RAMRABIETEHES
BOBS RARLARHIBR - WL L RESBAEIE ¢
1. LARRM 14 RESEB) R BRAMR -
2. MAEDEHFRBANAIETF (SP7 X+ SB 14 X)
FERRHE TR o

A6. DE wanderbrille / UK

sunglasses-mens-branded back to €1.00 / £1.00

Agreed, for the same reason as A5. The fixes above also
cover two newer SB campaigns from 20 Oct that would
otherwise have been lowered next Monday.
& RER A5 R o EABEWREML 10/20 LARAY
SB 7EE) - FRIEM T E -t e
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B1. DE | campaign renamed to BO7G8W7FR&

Thank you for correcting the ASIN in the name.
RHTMEELBPH ASIN ©

C1. DE | split Sportech vé6 into three campaigns

A good structure, and we would like to hold it for now.
Under the new DE cap of €80 a day, the Sportech portfolio
receives €8 a day, while the three new campaigns would
need €12 a day plus the existing one. We will revisit the
split once the DE cap has run for two weeks.

ERTNEE  ERMERLYLKE - EEBRSEH €80 LIRTF >
Sportech portfolio #HLE €8 M EHMNEE €12/ H
C BAERAIE o FER EIRETTBEEZL BT EIRD ©
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Intentional. It is a real misspelled search that our keyword
tool has tracked since September, and the product already
ranks organically for it (positions 47 and 59). The bids are
small; we will keep them and review the results in

two weeks.

RARZREN - ERAEFANHERER  AMNOMETITR
B 9 AEBFEARER > AaEZFADABAHE (¥ 4759 &)
o HEMR/N » HMERE LA MBARBTEAK

From tomorrow, the daily email will include a follow-up table
for these items (A1-A6 and the two 20 Oct SB campaigns)
until the 10 Nov review.

BEAEL  FHESM EUEEE (A1-A6 K@% 10/20 SB
YEEY) BOERHER BB 11/10 AREALL o
Next review: 10 Nov. We will look at A1-A4 against 30-day
group TACOS and share the results with you.
TR - 11/10 o HFIEULH4E 30 K TACOS R A1-A4d >
BEIRDELER o
Best regards,

Eric
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