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Market results + Z{A#ARI ELER / three periods compared

BFHRE Scalelnsight ZRHASHERLELE (R¥) 1014
RERAH » RetA e
Source: Scalelnsight daily totals (local currency); 14 Oct is a
partial day and excluded.

I}E UK

HA R HIG8HE - 3T EEE 2Kt
Period Avg sales * orders Ad share
9/30-10/06 £459 - 25.1 ¥ 39.9%
10/07-10/11 £361+20.2 & 46.0%
10/12-10/13  £339 +20.0 ¥ 35.6%

HIsTESE 20 B EEE HEIKIEE 46.0% FAEE| 35.6% °
Daily orders held near 20; ad share improved from 46.0% to

35.6%.

=& DE

HA R HIG$HE « 5TE FEEE S B
Period Avg sales * orders Ad share
9/30-10/06 €371 +10.6 & 40.1%
10/07-10/11 €279 82 & 42.8%
10/12-10/13 €341 -9.0 & 31.2%

B E B €279 EAZR €341 > HIHITE 8.2 —

9.0 EEE HBUkLL 42.8% — 31.2% °

Daily sales up from €279 to €341, orders 8.2 — 9.0; ad share
42.8% — 31.2%.



BN AU

HA R HIQHE « T8 EEE 2kt
Period Avg sales * orders Ad share
9/30-10/06 A$563 127 B 24.0%
10/07-10/11 A$497 - 12.8 B 26.5%
10/12-10/13  A$418 - 16.5 ¥ 37.9%

HERM : HIGTE 12.8 — 16.5 (+29%) : EEE H&WtL
37.9% > B1E 35% W > FEEA -

Scaling is working: daily orders 12.8 = 16.5 (+29%); ad share
37.9% vs a 35% target, refining.

mEAR CA

HA R HIGHE « sTE EEE L2k
Period Avg sales * orders Ad share
9/30-10/06 C$94 - 3.0 & 35.1%
10/07-10/11 C$68 2.2 ¥ 49.7%
10/12-10/13  C$50 - 2.0 & 59.4%

SB ERK 4 X OARITE ; T—E— S BILELSRE -
The 4 reopened SB campaigns are bringing orders; next round
refines efficiency.
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ARG HI9EHE « iTE EEE eIk
Period Avg sales * orders Ad share
9/30-10/06 $38 1.7 & 44.3%
10/07-10/11 $47 - 2.0 B 48.1%
10/12-10/13  $87 - 2.5 ¥ 21.6%

H¥9$HE B $38 Bu&E $87 » BE B HEIKLL 44.3% —
21.6% > MEFFBRATHRE °
Daily sales grew from $38 to $87; ad share 44.3% — 21.6%. Keep

as is.



B IR TR
Results by change « B35 » AERAI—RAERL ; JR¥ / daily avg,
before—after, local currency

R mIEH 32 X

10/04 « F#EHE » T—181E - Under review, refining next

Hi4 68 36.1—246.4 | $58 110.769.7 | 3T 6.4—4.3

T—# : AITEM 3 38 3 AMETENTAEREERARE °
Next: Continue on the 3 campaigns with orders; return 3 without
orders to their original settings.

B FEbidding#(E 19 &

10/04 « FH#BEEE » T—3181E « Under review, refining next
H¥g & 16.2—38.5 | 4% 53.6—56.8 | :T¥ 3.6—4.9
T—# @ WETEN 2 EREBRARE °

Next: Return the 2 bids without orders to original settings.

SP ¥aHE x2 (%R 418 8)

10/06 * #F#BEEZE » T—31E1E « Under review, refining next

Hi4 £%& 22.6—26.7 | $4& 52.1—30.1 | :TE 4.3—3.0

T—%  MEFTEHN 3

SHRERERRARE  HEEPEATENES -

Next: Return 3 budgets without orders to original; focus budget on
ads with orders.



SB ¥aE x2 (ZERE 1/ER 2/78M 1)
10/07 + BRIXELF  Performing well

H¥ & 17.0—14.1 | $5% 29.1—35.9 | :T¥ 1.0—1.3
T—%  EREATER 1 &M ; BN 1

R EETE - ABERARE °

Next: Continue the DE campaign with orders; return 1 AU
campaign without orders to original.

RN BT RS SREDbidding#ifE 4 £
10/07 * BREXEAF + Performing well

Hig {£%& 0.5—5.4 | $4& 0.0—20.8 | 3T¥ 0.0—1.5
T—%  ATEN 2 BFNEMm (6 B8 1 E) o

Next: Continue on the 2 targets with orders (6 and 1 orders).

KR RBEEE 4 ¥ (BB ER)

10/05-10/07 * $F4EHE - T— &1L + Under review, refining next
KNRHARGET 1 FEE 224.1 ~ 5B 271 ~3TE 10

T—%  HEATARBEEL 0 BRBIETEERE SP ATEN
campaign °

Next: The window has ended; for Black Friday, put the budget on
SP campaigns with orders.

0 ERHRIE 52 &

10/01 - RIRFEE + Steady

H3¥ €& 5.1—0.5

T—% : BHHE 4.56 (52 £&35) @ BRBFTHRE °
Next: Saves 4.56 a day across 52 items; keep as is.



BB 2P 5 %

10/05 « $FEH K > T—181b + Under review, refining next

H34 6% 8.7—6.9 | $5% 25.7—7.5 | 5T¥ 0.9—0.2

T—#  ATEMN 1 K& 9 RMETERN 3 XBUAMEK °

Next: Continue the 1 with orders; remove the boost on 3 without
orders after 9 days.

&KX SB ERK 4 %

10/01 * BRIXE4F  Performing well

H35 % 0.0—4.0 | $4& 0.0—13.7

T AITEM 2 X&m (EP—% g &) o

Next: Continue the 2 campaigns with orders (one has 9 orders).

R ER B BRI + A ST E RS
10/11 « FHEHE > ERRMETF + Watching as data builds
H¥g & 174.8—102.8 | $45& 208.8—108.6 | :T¥ 11.0—5.5
T—F : Bkbm 3 RETEBAE » ATENRNEM -
Next: Review next week once 3+ days of data exist; continue on
targets with orders.

YEL)
10/11 - HEHE > BREMET - Watching as data builds

Hi4 8 14.7-48.0 | $48 65.4—127.4 | 3TE 2.7-5.0

T—# : Brbm 3 RETEBAE » ATENRNED -

Next: Review next week once 3+ days of data exist; continue on
targets with orders.

N



ME 124 XE—HRTESE

10/11 « BRIXELF - Performing well

TAEML 3 KHY LB 17.4 $HE 60.33T¥E 2.3

T—#  ZE 3 EREZFACHE - & MRBENFEEER -
Next: Continue the UK broad terms that have orders; keep
watching the rest.

HBEMBRE

10/06 #8 « RIFFEE * Steady

H¥ & 9.73.6 | $4€ 37.2—10.8 | :T¥ 1.3—0.2

T—F  MERATEN 1 &M ER 1 LRBERARE °

Next: Continue 1 CA campaign with orders; return 1 DE campaign
to its original setting.



T HER
Next steps * &t BOEZ BT / for discussion, run after
approval

i

BN BEEE B 46% — 36% ; BHEESEE £166 —

£121 > H¥HTE 20.2 = 20.0°

Now: Ad share 46% — 36%; daily ad spend £166 — £121, orders
20.2 — 20.0.

ek 10/11 AR B0

Bkt ~ Re I ERAEbiddingHE (8XR&EZ

20%) ; METEMNTEERABEREARE - BAR 25% °

Suggested: The 11 Oct round worked: continue. Target 25%.

=

BN BEEBEEUREL 43% — 31% ; HIHHE €279 — €341 :TE
82—>90-°

Now: Ad share 43% — 31%; daily sales €279 — €341, orders 8.2
— 9.0.

ERMERIUTRE  ZRME T 9 R &TEMN 3 ZEUHMK °
Suggested: Keep as is; remove the audience boost on 3 campaigns
with no orders in 9 days.



YR
N HIGETE 12.8 = 16.5 (+29%) ; ELEE HEUkLE 26% —
38% (B1R 35% XA) ; #HE(Re5%] 10/19 °

Now: Daily orders 12.8 = 16.5 (+29%); ad share 26% — 38% vs a
35% target; straps promo runs to 19 Oct.

HiRREAR HERL  #RFITESHEBELRSTM  kER 3
R 0 BERIERARM AR ERARE » TENE—RRETREERY -
Suggested: Scale-up is working: keep the daily bid-limit guard,
return boosted targets with no orders after 3 days, keep the new
campaigns.

HiE 124 XESE

W LA 3 R HMIEE 17.4~ $4€ 60.3~2.3
BoBREBELHEL 29%

Now: 3 days live: daily spend 17.4, sales 60.3, 2.3 orders, ad cost
29% of sales.

#E® RY . BRENFEERIR auto

IEEEER CRMERM) @ BEERESEMERTE

Suggested: Keep; add negative exacts on the source auto
campaigns (AU not yet) to avoid overlap.
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& Avento auto — FHZEFEAE
IR auto BB EMEE 34 @ - IR EEEE - BREE  TEFEE 1
A%z (sunglasses amazon uk) e°

Now: 34 auto search terms with orders; only 1 new term remains
after exclusions.

B3R 0 10/15 HEFE 5 THREMBTES  AMEHENEEE (HE
£1.00-£1.30 T8E £2-£3) ; HRFCABEEESLS » RERKE
0.80-1.30 FAEHEELA H1E °

Suggested: 5 exact campaigns added on 15 Oct, extending search
terms that already have orders (bids £1.00-£1.30, budgets
£2-£3); re-rank existing exact bids between 0.80 and 1.30.

YU N

BN EEE HEIREE 35% — 50% — 59% © HIHE C$94 —
C$50 °

Now: Ad share 35% — 50% — 59%; daily sales C$94 — C$50.
EZE:T—®WEWL:0

B QIR ~ B S B G LIRS MR Ebidding BB (-20%)  EERAY 4 X
SB & °

Suggested: Next round: pause 0-order items, trim high-share bids
by 20%; keep the 4 SB campaigns.

EXE
BN BEEE EEUREE 44% — 22% » BHHE $38 — $87 ©
Now: Ad share 44% — 22%; daily sales $38 — $87.

ER ERIATRE -
Suggested: Keep as is.
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~h

TR RMEBRTRAESE 4 XEHEE 224.1 ~ 48 271 °

Now: The 4 sale display campaigns: spend 224.1, sales 27.1.
ER BRANA - TEERAE SP ATEN campaign ©
Suggested: Not reused for Black Friday; budget goes to SP
campaigns with orders.
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